Your independent
virtual CIO
Committed to delivering personalised strategic guidance

vCIO

Our added value

Chief Information Officers (CIOs) are usually associated
with large business enterprises needing a full-time
C-Level role. CIOs are responsible for the strategy and
implementation of technology, including the relevant
people and processes to help deliver the overall
business goals. Due to the costs associated with a CIO,
it has been inaccessible to many businesses.

At Orca, our vCIO service is led by our Director team,
who have over 20+ years of experience in business
ownership and delivering strategic led IT services to a
wide range of businesses, ranging from professional
services, childcare and wholesalers, amongst many
other industries.

However, today there’s an increasing need for
businesses of all sizes to benefit from a CIO’s
accountability, expertise, and knowledge to align their
technology to what the company wants to achieve. This
is where the virtual CIO (vCIO) adds incredible value.
It’s a flexible and proactive C-Level role that works with
your existing board on a part-time basis, as agreed.
Although part-time, vCIOs will still get to know the ins
and outs of your business to use their expert advice and
knowledge to assist in your business decisions. It’s a
long term relationship with your business, not a fleeting
one.

We’re genuinely passionate about aligning your
technology, processes and people to help deliver your
business objectives. We believe that this area is often
overlooked, often with quick fixes put in place, rather
than taking a step back and thinking how to get from
A to B. As a vCIO, we become a part of your business,
understanding as much detail about your business
as we possibly can, so we can guide your technology
decisions appropriately.

Features

Benefits

Our vCIO service is broken down into several
independent areas, including planning, budgeting, and
security. These are also flexible depending on your
business needs.

By opting for a vCIO, your business will undoubtedly
benefit from the following:

C-Level focus- We attend your meetings and engage
with your senior decision-makers to understand the
inner workings of your business. It allows us fully
understand your business and its goals, to then be
able to formulate a strategic technology plan which is
cohesive with all business functions. Depending on
your requirements, we generally expect to be included
in at least four board meetings a year.
Strategic planning - Build a three to five year strategic
plan which is aligned with your business objectives. It
starts with us understanding the status quo, strengths
and weaknesses, and the wider business goals. Next,
we look at the considerations you need to make,
covering information, data, employees and clients, as
these can dramatically impact the course of action
you need to take. Then, we’ll review your must-haves,
improvements and transformations so they can be
prioritised, which leads to finally formulating your IT
strategic plan.
Budgeting - Appropriate budgeting and resourcing are
crucial to achieving the goals set out at C-Level. We’ll
look at existing costs versus what your business needs
and is using, agree on a sufficient budget and ensure
that you have the right resources in place, both internal
and external, processes or systems for your business to
operate and work towards your business goals.
Security and governance - Building in a securityfirst approach is and must be central to any strategic
vCIO role. Adopting a security-first mindset results
in a naturally secure business, which is allowed
to effectively and quickly permeate throughout
the business as the rest of the strategic plan is
implemented. And alongside security comes data
governance and a thorough awareness of the
businesses own responsibilities.

Technology you can count on
www.orca.co.uk
0345 504 8989

–
–
–
–
–

Technology plan aligned to business objectives
Competitive advantage
Enhanced security practices
Legal and regulatory compliance
Better resource utilisation

Why?
Often, businesses review IT as an add-on to their
existing processes and operations, when in reality, it’s a
significant cog in the machine that is your business. As
a result of this, you’ll tend to find there are many areas
of weakness or concern, which can include:
–
–
–
–
–

Unsecure business practices
Siloed information, data and processes
Adoption of technology that isn’t needed
Reduce employee morale
Unnecessary downtime

With our vCIO service, we’ll ensure that IT and
technology are considered at C-Level on the broader
business decision-making process, helping to achieve
your business goals.

